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2021 MEETINGMINUTES

Clifford (Director), Glenn Emslie (Director), Kate Sullivan (Director)
Rhys Collins (Director) via ZOOM, Adam Robertson (Member)
Liam Robertson (Member), Cahill Bell-Warren (Member), Chad Butterworth 
(Member), Monica Fleming (Member), Simon Parsons (Member), Peter 
Murphy (Member), Chris Watson (Member) & Elley Harrison (Member) –
Minutes

3. Apologies

Robin O’Neill (Director)
Paul Robson (Director)

4. Previous Minutes

Motion: that the Minutes from the previous AGM be accepted.  
Moved: Kate Sullivan
Seconded: Simon Parsons
Carried

5. Business Arising

Nil

DATE: 18/11/2021 START TIME: 4.00PM END TIME: 4.09PM  
VENUE: SURFWORLD MUSEUM, SURF CITY PLAZA,TORQUAY

1. Chairperson’s Welcome

Meeting opened at 4.00pm and attendees are welcomed. 

Our AGM is being held on the land of the Wadawurrung people. I would 
like to acknowledge the traditional owners of the land we are gathered 
on today, and pay our respects to any elder’s past, present and 
emerging. 

It has been another tough year but what COVID has really shown is what 
a unique role surfing plays within our state. We are as well placed as any 
other sport and recreational pursuit to adapt to the challenges we are 
facing. With the launch of the new three-year Strategic Plan, we have 
clarity moving forward. On behalf of the board, I would like to 
congratulate the staff on how they conduct themselves, Adams 
leadership has excelled this year.

We have two board members stepping down, Robin and Elliott.  Thank 
for volunteering your time, and support over the past 6 years. Whilst 
they will not be on the board, they will remain friends of Surfing Victoria.

2. Attendance

Ash Wall (Chairperson), Elliott Mann (Director) via ZOOM, Carmen



The financial statements are general purpose financial statements that have 
been prepared in accordance with the Australian Accounting Standards -
Reduced Disclosure Requirements and the Associations Incorporation Reform 
Act 2012 (Vic).

The Association is a not-for-profit entity for financial reporting purposes 
under the Australian Accounting Standards.

General Purpose Financial Statements have been prepared by Moore 
Stephens.
The operating deficit for the financial year amounted to $ (90,897).

Certainly, looking for a positive result for the year ended 2021/2022.

Motion: that the Financial Reports be accepted. 
Moved: Glenn Emslie
Seconded: Kate Sullivan
Carried

8. Election of Office Bearers

[3] Nominations for Available Positions [3]:
Carmen Clifford
Glenn Emslie
Keith Curtain

Congratulations to re-appointed Board members Carmen and Glenn, and 
welcome Keith, joining the Board of Surfing Victoria.  

Ash thanks everyone for attending and declares the meeting closed at 
4.09pm.

6. CEO’s Report

The COVID pandemic created unprecedented economic uncertainty which 
effected the business operations of Surfing Victoria, particularly in the 
events and program space, which saw us unable to deliver on a full events 
and programs calendar, and cancellation of the Rip Curl Pro for the second 
year running. 

Despite these cancellations we have still seen some fantastic program 
outcomes, particularly in Surfers Rescue 24/7, Indigenous and Women and 
Girls.

Our ability to retain and further the growth and capability of the Surfing 
Victoria staff has us a more capable organisation to deliver of programs, 
events and funding requirements as we move back into full operation. 
There are some very exciting opportunities that will present in the coming 
12 months.

As it stands, we are driving towards a full events and programs calendar
and we are confident in our recovery process as we move out of COVID 
restrictions and into the future.

I would like to acknowledge the Board for all their support, and in particular 
Ash for her guidance and support. Thank you to the staff, we have been in 
and out of the office all year but I am proud of what we have been able to 
achieve.  I am looking forward to the next 12 months.  

7. Financial Report – Period Ending June 30th 2021

Net asset position is slightly down on the previous financial year, but we are 
in a strong in position in comparison so some other sports who have not 
fared so well during the challenging COVID period.



2021/2022 CEO REPORT - ADAM ROBERTSON

It certainly has been a challenging 12 months for Surfing Victoria, with COVID19 continuing to impact on our ability to deliver a full 
events and programs calendar. Our most notable event cancellations were the Australian SUP Titles at Phillip Island, and postponement 
of the Phillip Island Pro. Fortunately, we did see the Rip Curl Pro at Bells Beach return with a bang.  Epic conditions and large crowds 
greeted the world best surfers.

Likewise the Australian Indigenous Surfing Titles returned to Bells with the largest field of competitors from across the country to date. Following two difficult 
years we were able to run a full calendar of State rounds and crown our State champions.  We held the Victorian ABB Qualifier at the URBNSURF wave pool 
facility, after five years of waiting, the inaugural 50 Year Storm event was held at Bells Beach in triple overhead size (8-10ft+) waves at the Bells Bowl. Held in 
memory of former world junior surfing champion Shaun Brooks, the event isn’t so much about crowning a winner, but about the coming together of a 
community all in the name of raising awareness towards mental health issues.

Surfers Rescue 24/7 returned to face-to-face delivery being rolled out in Secondary Schools, along with the continuation of online course, allowing participants 
the ability to complete in the Surfers Rescue 24/7 program, including the identification of the signs of drowning, step by step CPR, understanding of the many 
dangers on land and in the water, and performing a virtual reality board rescue. www.surfersrescue.training

SurfBetterNow.com has joined forces with Rip Curl’s Rip Curl Club that will be launched in Australia and NZ. The online coaching platform has been really 
positive for the development of surfers throughout Victoria and around the globe. This platform is available to all surfers with an interest in improving their 
surfing, with detailed resources available for beginners starting out, right through to elite athletes on the World Championship. 

Our Indigenous Surfing Program https://surfingvic.com/indigenous/ is one of the longest running Indigenous Engagement programs in the country. Now in its 
24th year, the program utilises surfing as a vehicle to connect Indigenous Victorians with the ocean, their community and nature whilst learning new skills, water 
safety knowledge and healthy habits. In the period October 2021 – May 22 we have seen 1008 First Nations people across the state register for programs, 
53%of program participants are female. 

As CEO I am incredibly proud of our staff and very appreciative for the support and understanding shown from our members, Affiliated Clubs and Surf Schools. 
I’d also like to thank the Victorian Government, VicHealth, Emergency Management Victoria, Play it Safe by the Water and all our other partners for their 
continued support of Victorian surfing.

We have some amazing things planned in the Women and Girls space, for our Indigenous and Water Safety programs as well as for sport development over the 
coming 12 months. We look forward to bringing a full calendar of opportunities to our members into 2022/2023. 

http://www.surfersrescue.training/
http://surfbetternow.com/
https://surfingvic.com/indigenous/


2021/2022 CHAIRPERSONS REPORT - ASHLEIGH WALL

After two years navigating the impact of COVID-19, Surfing Victoria was able to recommence a full events and program
calendar for the second half of the 2021/2022 financial year.

I would like to express my appreciation to the incredible number of people across the State who have worked hard to navigate the
challenges of the past few years to ensure the stability of surfing in Victoria – including our members, boardriders clubs, coaches, 
judges, surf schools, volunteers and parents. 

We were excited to welcome the WSL once again to Bells Beach with the return of the Rip Curl Pro over the Easter period and look forward to welcoming the 
WSL again in 2023 for the 60th year of competition. The Surfing Victoria team provided event management services for the event, and coaching services to 
World Tour competitors. It was wonderful to see homegrown surfer India Robinson on the World Tour and competing at Bells Beach.

Our coaching team continues to attract the world’s best surfers to our high-performance program, and we are working hard to ensure that aspiring junior 
surfers across the State are receiving the world’s best coaching support. We have also continued to refine and build on our online surf coaching platform 
‘Surf Better Now’ to provide an opportunity for recreational surfers to build their surfing knowledge and skills. 

We were also able to formally launch the Surf Her Way Strategy in November 2021. This dedicated strategy celebrates women’s surfing in Victoria and 
provides the platform to grow and retain the number of women and girls participating in surfing at all levels both in and out of the water. 

The Victorian Indigenous Surfing Program remains a key focus of Surfing Victoria. Strong Aboriginal community leadership and engagement in culturally safe 
and engaging environments that are inclusive, respectful, and flexible are the core values of the program and we are committed to ensuring it continues to 
thrive. 

Surfers have continued to play a vital role in performing rescues along our coastline. Surfing Victoria is continuing to deliver the Surfers Rescue 24/7 
program which is a free Board Rescue and Cardiopulmonary Resuscitation (CPR) course for all surfers and recreational water users in Victoria. 

The Surfing Victoria Board and staff have also worked hard to adapt to the challenges that have been presented over the past few years, and to innovate 
and improve our impact as an organisation across all of Victoria. On behalf of the Board, I would like to congratulate the Surfing Victoria staff and volunteers 
for their hard work. We also thank the Victorian Government and all our partners for their continued support of surfing in Victoria. Without their support, we 
simply could not exist. Thank you.



AUDITED FINANCIAL STATEMENTS2021/2022

Surfing Victoria Incorporated
ABN: 59672903896

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2022

Note
2022

$
2021

$

Income
Revenue from contracts with customers 4 1,293,924 1,022,796
Other income 4 36,414 238,487

Total income 1,330,338 1,261,283

Expenditure
Administration (302,475) (168,692)
Depreciation (40,462) (44,601)
Employee remuneration (821,454) (857,886)
Events and programs (183,981) (279,259)
Membership expense (2,385) (1,742)

Total expenditure (1,350,757) (1,352,180)

Deficit from Ordinary Activities (20,419) (90,897)
Income tax expense 2(b) - -

Deficit for the year (20,419) (90,897)

Other comprehensive income
Gains on revaluation of assets 100,000 20,000

Other comprehensive income for the year 100,000 20,000

Total comprehensive income / (deficit) for the year 79,581 (70,897)

The accompanying notes form part of these financial statements.
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Surfing Victoria Incorporated
ABN: 59672903896

Statement of Financial Position
30 June 2022

Note
2022

$
2021

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 1,099,139 1,017,615
Trade and other receivables 6 56,905 52,517
TOTAL CURRENT ASSETS 1,156,044 1,070,132
NON-CURRENT ASSETS
Other financial assets 100 100
Property, plant and equipment 7 1,212,723 1,141,160
TOTAL NON-CURRENT ASSETS 1,212,823 1,141,260
TOTAL ASSETS 2,368,867 2,211,392

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 8 100,371 83,240
Contract liability 205,000 180,000
Employee entitlements 9 123,715 118,811
TOTAL CURRENT LIABILITIES 429,086 382,051
NON-CURRENT LIABILITIES
Employee entitlements 9 114,066 83,207
TOTAL NON-CURRENT LIABILITIES 114,066 83,207
TOTAL LIABILITIES 543,152 465,258
NET ASSETS 1,825,715 1,746,134

EQUITY
Asset revaluation reserve 771,457 671,457
Retained earnings 1,054,258 1,074,677
TOTAL EQUITY 1,825,715 1,746,134

The accompanying notes form part of these financial statements.
4



AUDITED FINANCIAL STATEMENTS2021/2022

Draft

Surfing Victoria Incorporated
ABN: 59672903896

Statement of Changes in Equity
For the Year Ended 30 June 2022

2022

Retained
Earnings

$

Asset
Revaluation

Reserve
$

Total
$

Balance at 1 July 2021 1,074,677 671,457 1,746,134
Operating deficit for the year (20,419) - (20,419)
Revaluation increment - 100,000 100,000

Balance at 30 June 2022 1,054,258 771,457 1,825,715

2021
Balance at 1 July 2020 1,165,574 651,457 1,817,031
Operating deficit for the year (90,897) - (90,897)
Revaluation increment - 20,000 20,000

Balance at 30 June 2021 1,074,677 671,457 1,746,134

The accompanying notes form part of these financial statements.
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Surfing Victoria Incorporated
ABN: 59672903896

Statement of Cash Flows
For the Year Ended 30 June 2022

Note
2022

$
2021

$

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipt of grant and sponsorship income 717,729 982,309
Receipts from customers and members 766,294 184,649
Payments to suppliers and employees (1,393,038) (1,382,754)
Government stimulus received - 226,500
Interest received 2,564 7,601
Net cash provided by operating activities 16 93,549 18,305

CASH FLOWS FROM INVESTING ACTIVITIES:
Payments for property, plant and equipment (12,025) (8,331)
Net cash used in investing activities (12,025) (8,331)

Net increase in cash and cash equivalents held 81,524 9,974
Cash and cash equivalents at beginning of year 1,017,615 1,007,641
Cash and cash equivalents at end of financial year 5 1,099,139 1,017,615

The accompanying notes form part of these financial statements.
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ORGANISATIONAL HIGHLIGHTS

Indigenous Program

694 IndigenousParticipants  
in Surf & SUP Programs  

across 14 locations

Surfers Rescue24/7

760Course Participants  
(Online &Face to Face)

Surf HerWay Sport Development

Social Media

56,725 Total Followerson  
Social MediaChannels

Financial Equity

$1,825,715Total Equity FY  
2021/2022

Rip CurlPro Surf Better Now

Re build of the website & 
partnership with Rip Curl 

Club

After a two-year hiatus 
Felipe Toledo and Tyler 

Wright rang the Bell

Working with multiple 
WSL rated athletes 

and supporting 
Victoria’s elite

Programs launched
and continual growth
of brand and social 
media platforms



SURFING VICTORIA STRATEGIC PLAN 2021-2023
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DIGITAL FOOTPRINT

Followers @ 03/07/2022 Total

Surfing Victoria 19,600 22,807 1,999 1,258 360 46,024

Coasting SUP 2,309 972 0 0 0 3,281

Surf Her Way 247 855 0 0 0 1,102

Surf Better Now 626 2,719 0 0 377 3,722

Surfers in Suits 899 473 0 0 0 1,372

Victorian IndigenousSurfing 147 1,223 0 0 0 1,370

Total 23,828 29,049 1,999 1,258 737 56,871





AFFILIATED SURF SCHOOL NETWORK
•Apollo Bay Surf &Kayak – Apollo Bay 
•Bass Coast SurfAcademy – Inverloch 
•Ben &Lee Considine Longboard Coaching – Ocean Grove
•Girls On Board – Phillip Island
•Go Ride A Wave – Torquay/Wye River/Ocean Grove
•Great Ocean Road &Bellarine Surf Tours
•Go Surf School – Port Fairy
•Honu HoniSurf Camp – Torquay
•Inverloch SUP – Inverloch
•Island SurfSchool – Phillip Island
•Ocean Mind – Torquay
•Offshore SurfSchool – Inverloch
•Pt Lonsdale School Of Surfing – Pt Lonsdale
•Port Fairy Surf School – Port Fairy
•Salty Seas Surf School – Inverloch 
•Salty Surf School – Mornington Peninsula
•Southern Exposure Surf School –Torquay
•SUP-FIT – Mornington Peninsula
•Surf Sessions – Ocean Grove
•Surf Shack Surf School –Lakes Entrance
•Switchfoot Surf School –Ocean Grove
•Torquay Surfing Academy–Torquay
•Wellbeing SUP Yoga – Mentone

2 5 2
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AFFILIATED BOARDRIDERS CLUBS
•13th Beach Boardriders
•Bass Coast BoardridersClub
•Bodyboarding VictoriaInc
•Jan Juc Boardriders Club
•Kneeboard Surfing Victoria
•Maladiction Longboarders
•Mallacoota BoardridersClub
•Otway Boardriders
•Peninsula SurfridersClub
•Phillip Island BoardridersClub
•Point Lonsdale Boardriders Club
•Port Campbell Boardriders Club
•Port Fairy BoardridersClub
•Southern Ocean Union of Longboarders
•South Coast Boardriders Club
•SUP Vic
•Surf CoastLongboarders
•Surf Coast WomensBoardriders
•Swell Mamas
•Torquay BoardridersClub
•URBNSURF Melbourne Boardriders Club
•Warrnambool BoardridersClub

7 3
2
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THANK YOU


